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Procore

Procore is a centralized, end-to-end construction
management platform for collaboration both with
internal and external stakeholders. Procore allows
McGrath to leverage a single, cloud-based system and
optimized Procore Apps for mobile devices, breaking
down communication and data silos to increase
visibility, control and efficiency throughout McGrath
project lifecycles.

McGrath’s primary construction management software platform is Procore.
However, McGrath additionally leverages Autodesk Construction Cloud for
project communications and usage of the latest BIM, CAD and Revit Models.
Most of the industry uses one of these two solutions. McGrath has built a
robust implementation of Procore, tailored to the specific needs of McGrath as
a specialty contractor. McGrath is a Procore early adopter, advanced Procore
industry leader and, a member of Procore’s Customer Advisory Board.

TYPICAL FEATURES & CONSIDERATIONS

KEY BENEFITS:
. Unified, Centralized Platform: Creates a single source of truth
for all project data and communications.

. Improved Collaboration: Connects all stakeholders (architects,
consultants, trade contractors, general contractors) allowing
everyone to work with the latest drawing revisions for real-time
construction communications.

. Enhanced Financial & Project Management: McGrath’s
implementation includes Project Execution, Resource
Management and Financial Management allowing Procore
to integrate with both our ERP system as well as our Project
Tracking Application. The result, is high data access & visibility.

. Data & Analytics: The centralized data allows McGrath meta-
data insights, allowing the company to make better decisions
and plan more effectively on active and future projects.

. Accessibility: The cloud-based platform empowers McGrath
teams to make faster, more informed decisions in pre-
construction, during fabrication and on active job sites.
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TYPICAL FEATURES & CONSIDERATIONS

PROJECT MANAGEMENT, EXECUTION & PROCORE TOOLS:

Project Home Page Dashboard: Real-time visibility into project
information, project timelines, notes and team assignments.

Commitments: Centralized area for the PMs to order product
and setup sub-contracts. The workflow feature is utilized to
streamline processes and route the requests to the appropriate
team members.

Meetings, Communications & Scheduling: Meeting templates
are utilized for consistent communication, notes and action
item follow-up. The scheduling tool displays a project plan that
communicates what needs to be completed each day.

RFls, Submittals & Change Orders: Manages the creation,
routing and tracking of requests for information and submittals.

Change Orders are recorded to update budget & contract dollars.

Drawing Management: Allows for uploading, distributing, and
marking up blueprints with automatic versioning. The most
updated drawings are uploaded for McGrath’s Field Foreman,
and some projects use Procore Connect for continuous updated
drawings.

Daily Logs: McGrath’s Field Foreman record daily manpower,
equipment, deliveries, delays and safety violations. They use the
notes section of the daily logs to document what was completed
each day and the installation plan for the next two weeks.

FINANCIAL MANAGEMENT:

Financial Tracking: Monitors budgets, change orders and
invoices (integration with ERP) with detailed cost tracking.

Field Production Report: Tracks real-time labor and cost
performance tracking to display actual hours and utilizing
McGrath’s Project Tracking Application to record actual
production quantities. This produces real-time production
rates for accurate project tracking.

Accounting Integrations: Integrated with McGrath ERP/
accounting systems to maintain a real-time link between site
costs and the project accounting.

Project Health: Connected to ERP budgets to allow for daily
access and assessment of a project’s financial health & budget
performance.
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FIELD PRODUCTIVITY AND SAFETY:
. Observations: Field Foreman use observations to document
damages and/or incomplete work.

. Photo Documentation: Photos are taken daily and at the end of
the week to document progress and quality.

DOCUMENT MANAGEMENT :
. Centralized Storage: Stores project files, drawings and
specifications in a single secure location with version tracking.

. Collaboration Tools: Markup tools and permissions controls to
ensure a “single source of truth” for all product documents.

RESOURCE MANAGEMENT:
. Resource Planning: Visibility into workforce availability, skills
and equipment assets.

. Resource Tracking: Real-time insights into labor, productivity
to help manage budgets and schedules.

. McGrath’s Project Tracking Application (PTA): PTA integration
into Procore allowing visibility into specific material, labor &
contractor installation project tracking & reporting.

ANALYTICS & INTELLIGENCE:
. Business Intelligence & Analytics: Reports & analytics allowing
McGrath data-driven insights into project performance.

. Procore CoPilot: McGrath is currently investigating the addition
of Procore’s Al-powered assistant to increase productivity,
efficiency, and analyze data across projects.




